The Assessment Plan for Collegewide Outcomes - WITC
x The 6 Collegewde Outcomes will be introduced taall staff and students this year at meetings, in
newsletters, posters, etc.

x There are 13 pograms identified for Program Review this year. These programs will be targeted
to officially start incorporating the Collegewide Outcomes (CWOSs)

x Ofthe 13 programs, 3are linked to Perkins funding.
They are:

o IT Network Specialist

o Early Childhood Education

0 Marine RepairTechnician

x The 3 programslisted abovewill be included in the targetfor a pilot assessment of the
Communications OutcomeSpring 2009.(Another program involved in the Review may be added to

the pilot program in order to have a large enough samplg

x  Thefollowing year, the Communications Outcome will be assessed withevery program up for
Program Review, and another CWO assessment will be piloted.
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x (The plan is to gather data on two outcomes every year for three years, then move on to another
setof two outcomes. his way, we will have information gathered and can implement change and see if
there is improvement in student learning. e first year will be a pilot of communications outcomse

and then we will officially begin assessment of communication (year one) the academic year of 2009
2010, and pilot another outcone that year also.

Assessment of Communications Outcome Proposal

x  The programswill be assessed according to the rubrics revised by the Communication faculty
according to the planapproved by the assessment team.

x  The assessment team wilket the parameters for the written and oral project, and work with
programs to decide wherethe 'capstone’ or best nastery of written and oral communicationwould
be in these particular programs

x  The program faculty will decide where the writing assignment/oral presentation will take place

in spring of 09.The program faculty will know the pace where the highest level of mastery of CWOs
would be and they can be measured thereThe students will complete the projects and the program
faculty would deliver them to assessment team members who would bring all artifacts to a central
location to remove identifiers etc.

x Compiled written artifacts will be assessed byeams comprised ofcommunication faculty and the
assessnent team. The plan to assess oral communication is to be determined. [Possibility of teams
observing students presentingspeeches based on set parameters, assessed by rubrics determined by
Communication faculty].

x Faculty will have the responsibility to collect the artifacts (declared by the program, but according
to the parametersset by assessment team and Communicatidaculty) and deliver them to the
assessment team.

x Once data has been gathered and assessed, the team will meet within a short amount of time to
discuss results and present to all program staff/faculty for discussion; plans for improvement.
Changes musbe implemented within weeks in order for new assessment cycle to show if there was
any improvement in student learning.



